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CANADIAN SPOTLIGHT

An Urban Boost

BUILD TORONTO - THE CITY'SARMS-LENGTH REAL
ESTATE AND DEVELOPMENT FIRM - ACHIEVES ECO-
NOMIC, SOCIAL AND ENVIRONMENTAL OBJECTIVES.

>BUILD TORONTO

BY BRIAN SALGADO

How best to develop city-owned real
estate assets while keeping costs in check
is something the public and private sec-
tors have always struggled to balance.
The City of Toronto is taking a novel ap-
proach to the matter by partnering with
Build Toronto, an independent real estate
and development corporation, to gener-
ate profit and growth for the municipal
government by maximizing the value of
the City’s surplus property.

Build Toronto was created to enhance
the City of Toronto’s economic competi-
tiveness, so according to Build Toronto
President and CEO J. Lorne Braithwaite,
profitability is only one measure of suc-
cess in managing its portfolio of city-
owned properties. “In addition to
creating a financial dividend for the city,
we aim to serve as a catalyst for the devel-
opment of infrastructure and sustainable
services while creating jobs, regenerating
neighborhoods and undertaking high-

quality, environmentally sustainable
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www.buildtoronto.ca

Headquarters: Toronto

Specialty: Public property redevelopment
Employees: 33
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/4 President and CEQJ. Lorne Braithwaite explains
Build Toronto’s board benefits from having a mix of
professionals from the public and private sectors.

“Our approach is to develop in a way that will contribute to Toronto as a world-class city, and
generate exponential value through responsible development.” -3. Lorne Braithwadile, prefident & CE0

developments,” he says. “Our approach is
to develop in a way that achieves finan-
cial as well as city building results - we
believe in the triple bottom line - eco-

nomic, social and environmental.”

How it Started
Two-and-a-half years ago, then-Toronto
Mayor David Miller sat down with pri-
vate-sector players to generate a discus-
sion around how to do a better job with
city-owned real estate and development
opportunities in Toronto.

During these meetings, two major doc-
uments were developed. “The Blueprint
for Fiscal Stability and Economic Pros-

perity,” Braithwaite describes, “identified

the inventory of potential surplus real es-
tate in Toronto that was not designated
for future capital plans in any of the mu-
nicipal government departments.”

The other, “A New Model to Enhance
Toronto’s Competitiveness,” recom-
mended the transfer of city-owned land
to arobust city-owned development cor-
poration and detailed how Build Toronto
would co-exist as an arms-length real es-
tate division for the City.

”These documents not only defined
what Build Toronto was to become, but
also how we would more effectively uti-
lize these properties through develop-
ment or monetization,” Braithwaite

explains. “The next step was building

aprofessional board of directors and a
strong team to execute our mission.”

Build Toronto’s board of directors con-
sists of 12 professionals from the public
and private sector, with six representing
the private real estate industry and six
from the public side.

With this “hybrid organization,” as
Braithwaite calls it, Build Toronto brings
the best of both sectors to the forefront
for the betterment of the City of Toronto.

“Development is a high reward busi-
ness, but there are risks,” Braithwaite
explains. “This hybrid team understands
the risk elements and how to mitigate
them through market timing and a whole
list of other risk-related issues.” «smf
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